Troop Committee Duties

Chair:
· Drive annual re-charter activity

· Ensure relationship with Charter Organization Rep
· Organize the TC meeting agenda; put out minutes from TC meeting
· Work with trip coordinator to know what qualifications are needed for each trip

· Hold regular training for adults

· Train adults for MBCs, ASMs, BORs, etc.

· Coordinate WoodBadge, Wilderness 1st Aid, and NRA Training

· Provide records of trained adults to Advancement

Advancement:

· Track and report merit badge completions and partials, rank advancement

· Maintain phone list

· Maintain records of adult leader training

· Order patches for COH, Leadership elections

Risk:

· Maintain records:

· Medical forms

· Med insurance card

· Consent forms

· Driver pledge

· Driver license

· Car insurance

· Provide trip leader with nearest hospital for each trip
· Provide trip leader with weather forecast for each trips

· Accident / injury reports

Trip Coordinator:

· Identify at least 2 leaders for each trip

· Ensure leaders have requisite qualifications current

· 2 deep leadership

· Sufficient drivers for trip

· Trip specific restrictions:

· age, 14 or greater for high adventure

· rank, at least 1st class for AT hikes

· capabilities, swim qualification for water sports weekend

· medical, BMI < 25 if greater than 20 minutes from immediate medical help

· Direct money to Treasurer
· Special safety instructions for activities

· Collect report after the trips

· Help trip leaders estimate total cost (meals, camping fees, activity fees, gas, ferry fees, etc)
Treasurer:

· Collect and distribute all scout-account funds (through Quick-Books)
· Provide parents with monthly status of their scout’s account

· Report / recommend changes if operating funds are not sufficient

· Hold scout scholarship funds
· Evaluate and recommend action on capital requests  

Quartermaster:

· Understand needs for upcoming trips

· Ensure all gear is ready

· Organize work days if necessary
· Maintain readiness of trailer
Project Coordinator

· Keep a list of potential Star, Life and Eagle projects

· Work with scouts to ensure quality of project plans

· Gather post project report and give to webmaster

Eagle Coordinator

· Work with Life scouts and their parents to develop an Eagle plan

· Prepare scouts for district project review

· Prepare scouts for with district board of review

Fundraising Coordinator

· Keep a list of potential fundraisers
· Identify at least 2 event coordinators for each
· Keep a list of adults willing to pay for scout labor (direct funds to scout’s account) 
Scoutmaster

· Manager calendar
· Scout leadership training

· Trip meal planning

· Dispute resolution between boys

· Scoutmaster conferences
· Work with Chair to resolve parent / troop issues

· Ensure safe “boy leadership” 

· Follow Scoutmaster Handbook and Guide to Safe Scouting
· Provide feedback for Star and Life service project plans
· Organize AAR

· Everything else I can’t think of…

